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Subject: Strategic Plan 2014 - 2018

Author: Richard McGee — Chief Administrative Officer / Clerk

RECOMMENDATION(S):

BE IT RESOLVED THAT Report Number 2015-CAO-019 entitled “Strategic Plan 2014
- 2018" be received, and

THAT Council for the Town of Deep River endorses the Town of Deep River Strategic

Plan 2014 — 2018 as the guiding document to prioritize resources for the next 4 years in
the Town of Deep River.



Report Number 2015-CAQ-019

Strategic Plan 2014 - 2018
BACKGROUND:

The following resolution was passed by Council at the April 15, 2015 Council Meeting.

BE IT RESOLVED THAT Report 2015-CAQO-006, "Strategic Planning — Vision — Values
— Mission - Priorities”, be received,

THAT the Finance and Administration Committee recommends to Council:

THAT Council for the Town of Deep River provisionally approves the following Vision,
Values, Mission and Strategic Priorities developed by Council on February 20, 2015
pending public consultation:

Vision

Deep River is an attractive and prosperous community, driven by exiraordinary
volunteers, supported by exceptional municipal services

Values

1. Actively open and transparent communications between the Community and
government, at all times and in both directions

2. As leaders, value everyone in our community equally, listening to all, and acting for

the majority, effectively and then efficiently, favouring none above another in the
intended outcomes

3. Plan for, and invest in, the future so that the next generation can build upon our
successes

4. Do no un-remedied harm to the physical environment
5. Embrace change prudently, but without fear
6. Encourage newcomers since they diversify and strengthen our Community

Mission
To achieve balanced and sustainable socioeconomic prosperity!

Strategic Priorities

Ensure that infrastructure is up to date

Investment in Economic Development

Leaders in environmental improvements

Capitalize on Community groups {with sub-elements)
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THAT Mayor Lougheed be requested to host a public consultation session open to all
members of the public to review and provide feedback to Council on the proposed Vision,
Values, Mission and Strategic Priorities recommended in the WCM Consulting Inc. report,

THAT the public feedback received by Mayor Lougheed at the public consultation session
be presented to Council, and

THAT in order to achieve these strategic priorities, staff be directed to begin to prepare

their 2015 & 2016 Work Plans for presentation to Council no later than the end of Q3,
2015.

This report is provided to Council as a follow-up to build upon the Strategic Planning
Process.

RATIONALE:

The adoption of the Strategic Plan document is the next step in the Strategic Planning
process for the Town of Deep River. This plan will align Council, staff, community and
the required resources to advance the priorities of the Town. The goals, objectives
and actions required to achieve the strategic priorities are very ambitious, perhaps too
ambitious. In some cases, these initiatives will require a budget and external
resources on a fee for service basis. For example, the creation of an Integrated
Community Sustainability Plan will position the Town of Deep River to be eligible for
ICSP Funding through the Federation of Canadian Municipalities. This initiative will
require external assistance to develop and implement.

Mayor Lougheed hosted a Town Hall meeting in the spring and unveiled the work
completed by Council to date. The people in attendance expressed support for the
work that Council had accomplished to date.

OTHER ALTERNATIVES CONSIDERED:

Council may choose to adopt part or all of the recommendations presented within this
report. |t is very possible that all of the identified actions will not be completed prior to the
end of 2018. Annual budgets will determine which actions are adopted and allocate funds
and resources to complete the volume of work that Council desires to be achieved. The
purpose of Strategic Planning is to strike a balance and align resources toward a
predetermined direction. In that spirit, if there are other priorities that Council wishes 1o
implement over the next 3 years, staff recommends that these priorities be identified and
that they replace actions within the proposed Strategic Plan of comparable scope and
workload.
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FINANCIAL CONSIDERATIONS:

The recommended actions will carry varying magnitudes of financial impact. Council will
be presented with decision units relating to these acticn items during the budget process
and on an ongoing basis as information becomes available as projects of a highly
specialized nature, such as the broadband initiative transition from concept, to
development, to construction to implementation.

RECOMMENDATION RELATING TO STRATEGIC PRIORITIES:

The adoption of these recommendations directly supports all 4 of Council's strategic
priorities, which are:

1. Ensure that infrastructure is up to date

2. Investment in Economic Development

3. Leaders in environmental improvements

4. Capitalize on Community groups (with sub-elements)

ACCESSIBILITY IMPLICATIONS OF ANY DEVELOPMENT/POLICY:

The adoption of these recommendations and the implementation of this strategic plan will
improve accessibility in the Town of Deep River and promote a community that supports
inclusion for all.

CONSULTATIONS:

Management Committee

ATTACHMENTS:

Attachment 1 — Strategic Plan — 2014 — 2018

Attachment 2 - Report 2015-CAO-006 — Strategic Planning — Vision — Values — Mission
—Priorities
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STRATEGIC PLANNING

COUNCIL’S STRATEGIC PLAN

The Town's Strategic Plan is a recurrent work in progress. Over time, new priorities, new
opportunities, new pressures and new challenges will emerge. Incorporating annual
business plans into the Town's strategic planning process will provide the flexibility
required to respond quickly and effectively to changing circumstances and directions,

ANNUAL BUSINESS PLANNING PROCESS

The 2014 - 2018 Strategic Plan is the essential driver of the Town’s annual business
planning process. Council’'s strategic goals are incorporated into annual departmental
business plans and budgets. This process is outlined in Appendix One.

COMMUNITY BUILDING FRAMEWORK

The strategic plan and work plan are critical elements of the Town's comprehensive

community building framework that will empower the Town to achieve its vision to be

“an attractive and prosperous community”.
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COUNCIL’S 2014 - 2018 WORK PLAN

For our mission, vision and values to have positive impact on the municipality, they must
be accompanied by deliberate actions to propel the community toward desired outcomes.
Council's 2014 - 2018 Work Plan outlines the goals, objectives, actions and measures
that will help achieve Council’'s strategic directions. It also provides a framework to help
guide decision-making and resource allocation. (See Appendix One).

The emphasis of this work plan is on the strategies and actions that will accomplish
Council's desired outcomes for 2014 - 2018. Measures have also been established for
the strategic goals captured in the Town's vision, mission and values. The actions and
strategies to achieve Council’s goals will be addressed and monitored through annual
departmental business plans.

WE BELIEVE IN

Accountability — We deliver what we promised. We are accountable for our actions and

results. We are accountable for the efficient and effective use of public funds.

Dedication — We willingly take on responsibility. We are committed to serving our
community. We take initiative and we take on our share of the workload.

Honesty — Each of us demonstrates personal integrity, truthfulness and honesty in how
we do our jobs. We inspire public confidence and trust in our government.

Innovation - We pursue innovation by being creative, showing initiative and taking risks.

We encourage employees to exercise judgment in meeting customer needs.

Respect — We value an open, respectful and inclusive workpiace. We value the cultural
and social diversity of our community. We make it possible for every resident to participate

in our community, and in our government.

Teamwork —We act as a team. We demonstrate high levels of trust and cooperation. We
collaborate across departments to achieve our goals. We work in partnership with our
community.
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