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Chair & Chief’'s Messayge

On behalf of the Deep River Police Services Board and the Deep River Police Service, we
are pleased to present the 2019-2022 Business Plan. This document renews our
commitment to community policing and supports the partnerships within the community that
we serve. The Business Plan is a forward-looking document that will help us shape our
community's police service as our community evolves and strives for growth. This Business
Plan serves as a road map for our future while policing adjusts to new requirements. It
reinforces our Service’s mission and values to keep our police service relevant to the needs
of the community. Public safety and community service are at the heart of Deep River
Police Service's activities. The Deep River Police Services Board has directed a Business
Plan that will strengthen its ability to respond to the challenging and changing nature of
policing this year and in the years ahead. It is well positioned to handle these difficult
assignments on behalf of the community we serve in part thanks to the positive, cooperative
and productive relationships it has built with residents, community organizations, service
partners, and stakeholders. Together, we applaud and support the work of the police
officers and civilian employees of the Police Service whose work is vital to the quality of life
that we enjoy in our community. The Board is privileged to support these activities as the
governance body for our police service; however, it is also cognizant and respectful of the
financial realities facing the community we serve. As Board members, we are guided by the
Police Services Act and at the same time we are the appointed representatives of the
citizens of the area served by our Police Service. The Business Plan will support these
relationships and outline the responsibilities in delivering quality service to Deep River in
keeping our community safe. ‘
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%\ Barry Swarbrick Tracy Russell
Chief of Police Chair, Deep River Police Services Board

“Deep River is well served by the professional, dedicated and service-oriented officers and
civilian employees of the Deep River Police Service.”



