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It is the policy of the Deep River Police Service Board (the Board) shall, in accordance
with the Community Safety and Policing Act (CSPA) and its Regulations, if any,
prepare and adopt a Strategic Plan for the provision of policing, which shall address at
least the following matters:

1. How the Board will ensure the provision of adequate and effective policing in
accordance with the needs of the population of the area.

2. The objectives, priorities, and core functions of the Police Service.

3. Quantitative and qualitative performance objectives and indicators of outcomes
relating to:

I.  The provision of community-based crime prevention initiatives, community
patrol and criminal investigation services;

II.  Community satisfaction with the policing provided;
lll.  Emergency calls for service;
IV.  Violent crime and clearance rates for violent crime;
V. Property crime and clearance rates for property crime;

VI.  Youth crime and clearance rates for youth crime;

VII. Police assistance to victims of crime and re-victimization rates;

VIII.  Interactions with persons described in Section 4 of this policy;
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IX. Road safety;
X.  Drug crime and clearance rates for drug crime; and
Xl.  Any other prescribed matters.
4. Interaction with:
l.  Youth;
[I.  Members of racialized groups;
lll.  Members of First Nation, Inuit and Métis communities; and

IV. Interactions with persons who appear to have a mental illness or a
neurodevelopmental disability.

&)

. Interactions with persons who appear to have a mental iliness or a
neurodevelopmental disability.

o

Information technology.
7. Resource planning.

8. Police facilities.

©

Consultation:

This Board, shall consult with the Chief of Police, in preparing or revising a Strategic
Plan, consistent with the requirements of the CSPA and its Regulations, that will
include consultation on:

a) An environmental scan of the community that highlights crime, calls for service
and public disorder trends within the community;

b) The results achieved by the police service in relation to the Strategic Plan
currently in effect;

c) A summary of workload assessments and service delivery evaluations undertaken
during the existing Strategic Plan cycle;

d) The Board’s proposals with respect to the Police Service’s objectives, core

business and functions, and performance objectives and indicators for the eight
functions set out in the CSPA;
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e) The Strategic Plan must also provide an overview of the consultations that were
conducted under Section 8 (g) of this policy and state whether and, if applicable,
how the needs and concerns regarding policing identified during the
consultations have been addressed by the plan;

f) The estimated cost of delivering adequate and effective police services to meet
the needs identified in the draft Strategic Plan;

g) In preparing or revising the Strategic Plan the Board shall consult with:

VI.

The Chief of Police;

The municipal council of any municipalities in the Board’s area of policing
responsibility;

The band councils of any First Nations in the Board’s area of policing
responsibility;

Groups representing diverse communities in the Board’s area of policing
responsibility;

School boards, community organizations, businesses, and members of
the public in the Board’s area of policing responsibility; and

Any other prescribed persons, organizations, or groups.

h) The Strategic Plan must provide an overview of the consultations that were
conducted under this Section 9 of this policy and state whether and, if applicable,
how the needs and concerns regarding policing identified during consultations
have been addressed by the Plan.

10.Considerations:

In preparing or revising the Strategic Plan, the Board shall consider, at a minimum:

The results of the consultations conducted under Section 9 of this policy;

Any community safety and well-being plans adopted by the municipalities
or First Nations that are in the Board’s area of policing responsibility; and

The needs of members of diverse communities in the Board’s area of
policing responsibility, including the needs of members of racialized
groups and of First Nation, Inuit and Métis communities.

11.Review and Revision:
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Pursuant to the CSPA the Board shall review and, if appropriate, revise the Strategic
Plan in accordance with the regulations, if any, at least once every four years;

12.Reporting:

The Police Service shall communicate regular updates to the Board as requested.
13.Publication:

The Board shall publish the Strategic Plan on the Internet in accordance with the
Regulations made by the Minister, if any.
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IRKUJLE XA 21 October 2025
Chair Date
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