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MESSAGE FROM THE CHIEF

On behalf of the Deep River Police Service, we
are proud to present our 2024 Annual Report.
This report illustrates the ongoing commitment
and dedication of our members to not only
deliver adequate and effective policing, but to
constantly improve upon it.

This year presented many challenges which included the necessity to hire 2
new officers, the implementation of the new Community Safety and Policing
Act, and an ever-increasing demand for calls for service. At the same time,
operating within an acceptable range of our police budget.

2024 was the first year of our new Strategic Plan and we have included the
Plan’s progress report to show exactly what attention we’ve given and means
we’ve utilized to reach identified goals.

Ensuring public safety and delivering a service that exceeds community
expectations cannot be accomplished without the support and cooperation of
all our stakeholders. We would like to recognize members of our community,
local organizations, other first responders, municipal leaders, the Police
Services Board to name a few that regularly contribute to the success and
sustainability of our Police Service.

Thank you for your interest and taking the time to read this document.

Dean Dactron
Chief of Police



MESSAGE FROM THE CHAIR

On behalf of the Deep River Police Services Board, | am pleased to receive and present the
Deep River Police Service 2024 Annual Report.

The role of the Police Service Board is to understand the requirements of policing for our
community, set expectations and policy, provide good governance and oversee how policing is
provided in the Town of Deep River. The Board’s role is also to secure contracts with our Chief
and the Deep River Police Association (DRPA) and to enhance the safety and well-being of our
community by working with local citizens and organizations to ensure that we understand the
Town’s needs and ensure that Deep River receives the policing it requires. In this regard, | am
proud to report that the Town and the DRPA agreed to a new five-year contract to provide
effective and efficient police services to the end of 2029.

2024 also represented a major change for both Police Services and Police Boards in Ontario
with the coming into force of the Community Safety and Policing Act. The changes in this Act
are significant and include extensive mandatory training for all Board members, the requirement
for a larger Police Service Board (soon increasing from 3 to 5), an extensive and defined,
mandatory suite of Police Board and Police Service policies and numerous other operational,
administrative and oversight requirements.

The workload to understand, train and incorporate these extensive requirements into how both
the Board and the Service do business is substantial and while it is still a work in progress, it is
likely to improve both the conduct and the oversight of policing in Deep River. However the new
CSPA is written from the typical perspective of larger policing organizations and includes many
mandatory requirements. As one of the smallest police services in Ontario, the CSPA will
increase the operating and capital costs of both the Deep River Board and Service and the
Town of Deep River must prepare for this.

| want to thank Tracy Russell and Kelly Lapping, my colleagues on the Deep River Police
Service Board for their hard work and dedication to negotiations and to meeting the
requirements of the CSPA. Similar thanks go to Chief Duchrow and the Deep River Police
Service for their dedication to the safety of our community through continual improvement of
practices, training, policies and policing. | also want to thank our Solicitor General
representatives for their wise guidance and our various service providers for their support with
policies etc.. Finally, | want to thank the members of our local Police Association for being
engaged and for being great officers and having the best interests of our community at heart.

| am extremely proud to share this Annual Report and | want to ensure the people of Deep River
continue to receive exceptional policing at very good value.

Sue D’Eon
Chair, DRPS Board (2024)

‘ ,"mll'! 3
s Y W LB




Deep River Police Service 2024 Annual Report




Deep River Police Service 2024 Annual Report

STRUCTURE OF THE DRPS

Governance: The Deep River Police Service was formed in conjunction with town’s
inception in 1957. Governance of the DRPS is provided via the three-member Deep River
Police Service Board. In 2024, the DRPSB consisted of Chair, Mayor Sue D’eon, Ms. Tracy
Russell and Ms. Kelly Lapping. Mr. Christian Kaiser is the Board Secretary. The Board is
responsible for the provision of adequate and effective police services to the municipality.

Administration: Chief of Police Dean Duchrow has primary responsibility for the
administration and operations of the Deep River Police Service. He also provides
operational backup and coverage on occasion.

Administrative assistant Michelle Russell supports the Chief of Police.
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DEEP RIVER POLICE SERVICE RIDE 2024
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COMMUNITY PATROL & CRIME PREVENTION

Community Patrol

Deep River Police officers maintain a highly visible presence in our
neighborhoods.

Officers regularly conduct vehicle and foot patrols in the downtown core,
highway commercial properties, residential streets, vacant homes,
recreational properties, and schools. Officers also perform foot patrol and
bicycle patrol on pathways, trails and in parks that have no vehicle access.

Crime Prevention

Several methods of preventing crime are utilized by the Deep River Police.
They include but are not limited to the following activities:

- Information sharing on the Deep River Police Facebook and X social
media accounts.

- Utilizing Crime Stoppers to receive and follow up on tips. 9 Tips were
received from Crime Stoppers in 2024.

- Weekly North Renfrew Times newspaper articles on crime prevention.

- The installation of two closed circuit security cameras that capture the
downtown area and are continuously recording. All officers have access
to the video feed and can access what the cameras recorded for
evidence and court purposes.

- Deep River officers also conducted various presentations to the public
on topics such as Internet safety, drugs, driving safety, frauds and
scams, and sharing information on social media. Audiences included
the general public, seniors and youth.

- Alocal Situation Table was established to encourage and foster the
participation of several agencies to participate and work cooperatively
toward common goals to reduce victimization and improve the quality
of life for those in need.
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COMMUNITY SERVICE

During 2024, the Deep River Police Service (DRPS) continued to provide valuable information to
the public through social media and various presentations with assistance from various partner
agencies. The DRPS submitted weekly local newspaper articles on a large range of topics. Topics
included but were not limited to “lock it or lose it”, impaired driving laws, drug awareness
information, fraud prevention tips, and bicycle safety information. The weekly articles were
also posted on Facebook and X to ensure the largest number of residents would have access to
the information. Throughout 2024, the DRPS generated 160 community service calls which
included foot patrols, presentations, bicycle patrols and other police-community interactions.

Police were in contact with many other agencies in Renfrew County to begin the
implementation of a North Renfrew County Situation Table. The purpose of this initiative is to
focus on services and resources that are available to residents in north Renfrew that may not
normally be available because of location. The initial phases included reaching out to agencies
to encourage participation and providing a training link through Wilfred Laurier University. By
the end of 2024, the first meeting was a success with many agencies participating. The different
agencies included North Renfrew Family Services, Family and Children Services, Victim Services
of Renfrew County, Mental Health and Addictions, Paramedic Services, Housing, etc... Other
agencies were contacted after the initial meeting to show the benefits of the program and
include them in future meetings.

The Deep River Police, in cooperation with the Deep River Police Association hosted a poster
contest. The contest required elementary students to create a poster showing what it means to
them to be a police officer. The contest ran in conjunction with police week and the best poster
winner from each school won a Canadian Tire gift card provided by the DRPA. Some of the
posters are displayed in the police station.

Police continued to present bicycle safety talks and bike rodeos at our schools, during Canada
Day celebrations and for summer camp groups. There were also bicycle safety sessions for
seniors that included rules of the road, safety equipment, and electric bike information.
Following the information sessions, police rode around Deep River with seniors, and they were
able to try an electric bicycle provided by the town of Deep River.

Police conducted 13 presentations to the community throughout 2024. These presentations
were done on various topics, including drugs, Halloween safety, internet safety/scams and
bullying. The topics were presented to youth, students, and seniors.
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COMMUNITY SERVICE (con’t)
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COMMUNITY SERVICE (con’t)

Police participated in the annual Cram the Cruiser event to collect food donations for the Deep
River and Area Food Bank. The event is held every year in front of Valu Mart alongside the Deep
River and Area Food Bank. There are volunteers from the food bank who collect the cash and
food donations and transport them to the food bank right away. This event also gives police an
opportunity to interact with many residents in a positive manner. This year $2603.90 cash was
collected and 28.5 banana boxes, 39 large bags and 22 small bags of food were also collected.

Other community event initiatives included Tim’s Smile cookie day and Camp Day, “Safety
Lane” (safe vehicle checks), Organ Donation month, and the Law Enforcement Torch Run.

Deep River officers enjoy creating new interactions with the residents of Deep River and area.
We are continuously trying to engage the public in different ways and provide a service that is
not comparable to any other police service. For that reason, we will continue to serve the
community that supports its police service.

13
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CALLS FOR SERVICE (con’t)

" Assault W Break & Enter ~ Domestic Dispute ® Fire = Fraud

® Impaired Driving Landlord Tenant © LLA Mental Health Act = Mischief

Missing Person = Sudden Death m Sexual Assault m Theft Under m Threats

m Weapons m 911 Calls
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Victim Services of Renfrew County
www.victimservicesrenfrewcounty.ca
Phone: 877-568-5730

Family & Children’s Services
» of Renfrew County
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Mental Health Services

of Renfoew County
Wellners within Reach

whed by Pembeoke Reggonal Hospeta

Victim/Witness Assistance
Program

Phone: 613-732-2035

Family and Children Services
https://www.fcsrenfrew.on.ca

Phone: 613-735-6866

24/7 Mental Health Crisis Line
www.pemreghos.org

Phone: 866-996-0991
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POLICE BUDGET COMPARISON (IN MILLIONS $)
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COURSES AND TRAINING

In 2024, members attended and succesfully completed the following courses:

Major Case Management , Ottawa — February 2024
Freedom of Information, Orillia— September 2024
Centre of Forensic Sciences Field Coordinator — October 2024

Officers of the Deep River Police Service completed the following in-service training
courses and seminars:

Seized Property Disposal at the Conclusion of Criminal Proceedings

Missing Persons - Ontario Police College Virtual Academy (OPCVA)

Phased Implementation of the Towing and Storage Saftey and Enforcement Act
Emergency Response, Opioid Overdose Response — Naloxone (CPKN)

Ontario Public Interactions & Pursuit Prevention and Termination Tactics (OPTVA)
Niche/E-Intake — 810 Peace Bond Process & Updated E-Intake Module Training
Hybrid & EV Safety for Police & Conditional Sentence Orders (OPTVA)

ViClas procedures under new Community Safety Policing Act O. Reg. 395/23
Ontario Public/Police Interactions Training (New Use of Force Model) (OPTVA)
Navigating the Complexities of Hate - Ontario Police College Virtual Academy (OPCVA)
Annual Use of Force, CEW Requalification

Annual Firearms Requalification

CPR & First Aid training

Conducted Energy Weapon (CEW) requalification November 2024
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Type of Incident (6)

4

H Animal Dispatched - Firearm drawn and fired with effective result (1 report)

H High Risk Arrest - Subject barricaded, CEW drawn and pointed. Compliant apprehension

effected (1 report)
W High Risk Call - Break and Enter, person with a firearm, firearm drawn, not pointed X2.

Compliant arrests effected (2 reports)
H High Risk Arrest - Active Resistant, CEW drawn and pointed. Compliant arrest effected. (1

report)
H High Risk Arrest - Active Resistant, CEW drawn and displayed. Compliant arrest effected. (1

report)
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DRPS POLICE APPRECIATION GALA

Highlights of the evening included PC Dave Newell being awarded the 20-year Exemplary Service
Medal for his dedication as a police officer. Constable Rob Medeiros retired after 23 years of service
with the Deep River Police Service. Sergeant Anne Pitre made history by becoming Deep River's first

female police sergeant since the inception of the service 67 years ago. Anne has 19 years of
policing experience, beginning her career with Toronto Police and joining Deep River Police in 2014.

Guests in attendance included members of the Police Services Board, the Mayor and CAO of the

Town of Deep River, Members of Council, Officers and their guests.
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