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PROJECT OBJECTIVES
Provide the Town with a vision and strategy for Deep River that 
facilitates the growth of a business and tourism hub between 
Ottawa and North Bay, while still preserving the small-town 
charm that makes Deep River so special.

 Prepare a Downtown Streetscape and Waterfront 
Enhancement Strategy.

 Conduct public engagement sessions during the development 
of the project to ensure the proposed changes align with the 
town’s values and interests.

 Communicate and implement the community’s vision through 
guiding principles, enhancement concepts, and a high-level 
implementation plan.

 Set directives for the re-design of public spaces within the 
study area to create a cohesive visual image that includes 
street parking, canopy standards, pedestrian walkways, 
planting, signage, and site furniture.



PUBLIC SURVEY OUTCOMES
The first public survey was held online between June 3rd and June 19th, 2022, highlighting what the local community enjoys 
most about their Town and what improvements they would like to see in the future. Key themes that emerged were:

ECONOMIC DEVELOPMENT
• Improve the town’s infrastructure.
• Attract new businesses / amenities to the 

downtown core.

AESTHETICS
• Improve image and identity, particularly 

within the downtown core.
• Increase canopy coverage and add low 

maintenance planting.
• Cohesive palette of site furnishings, etc.

PUBLIC AMMENITIES
• Desire for more public amenities 

geared towards teens and elderly.
• Enhance waterfront access and 

recreation options for year-round use.

SIGNAGE
• Cohesive signage that helps residents 

and tourists navigate town.
• New signage to direct tourists from the 

highway and trail heads.
• Visible signage at pedestrian crossings.

TRANSPORTATION
• Review key intersections to include 

traffic calming measures within the 
study area to improve safety.

• Reduce vehicle dependency in favour
of pedestrians and cyclists.

ACCESSIBILITY
• Repair and upkeep existing roads and 

pathways.
• Construct new accessible features where 

needed to provide continuity.
• Additional winter maintenance required.



DEVELOPING GUIDING PRINCIPLES
After organizing the survey input into general categories and themes, the project team gave thought to creating a set of 
guiding principles which address the Town’s concerns, and which will set direction for development of the concepts. 

SURVEY 
OUTCOMES

GUIDING 
PRINCIPLES



GUIDING PRINCIPLES
The purpose of these principles are to guide decision making, concept development, and set priorities for the Enhancement 
and Implementation Strategy.

COHESIVE IMAGE AND IDENTITY
• Draw upon historic, cultural, and 

natural assets of the town to create 
a united identity.

• Establish parameters and material 
guidelines for the public realm, 
public facilities, canopies, and 
improvements to building facades.

COMPLETE STREETS
• Implement Complete Street 

strategies for key streetscapes 
within the downtown core to provide 
equitable, safe, and efficient rights-
of-way that focus on the pedestrian 
experience.

• A more robust mix of uses and 
densities should be encouraged.

CONNECTIVITY AND COMMUNITY
• Provide direct and clear connections between major 

destinations and local establishments.
• Visitors and locals shall be able to orient themselves 

through easy-to-use wayfinding measures and 
signage.

ACCESSIBILITY AND SAFETY
• Accessibility will be a priority to ensure equitable 

experiences for all.
• A rigorous maintenance plan for sidewalks and paths 

to guarantee an optimal and safe environment for all 
shall be developed and implemented.

DIVERSITY OF PUBLIC AMMENITIES
• Build upon Town’s cultural assets and provide adequate 

flex space to encourage public gatherings, events and 
common interests.

• Provide a broader diversity of public community 
amenities that meet the needs of residents and visitors.



DEVELOPING PRELIMINARY CONCEPTS
The Community Survey responses were summarized in an “As We Heard It” report, and presented to Town Staff, along with 
draft guiding principles. From there, the project team started to develop preliminary concepts for the study area, including 
plans, cross sections, and perspective sketches. The resulting concepts were presented at a Community Open House and 
Community Workshop on September 28th and 29th, 2022. 



MACRO STRATEGIES



DOWNTOWN CONCEPT PLAN OPTION 1



DOWNTOWN CONCEPT PLAN OPTION 2



CROSS SECTIONS CHAMPLAIN ST



CROSS SECTIONS DEEP RIVER RD/ RIDGE RD/ BROCKHOUSE WAY



WATERFRONT CONCEPT PLAN



MARINA & KEYS PROPERTY CONCEPT PLAN 



MATERIALS PALETTE



COMMUNITY OPEN HOUSE AND WORKSHOP
A Community Open House was held on Wednesday September 
28th from 4:30-7:30pm, as well as a Community Workshop on 
September 29th from 5-7pm. Both events were well attended. 



BREAK OUT SESSION
Participants of the Community Workshop were asked to break out into groups of 
6-8 people for a facilitated brainstorming session. Each group focused on an 
aspect of the study area. 

1. TOWN ENTRANCE & DOWNTOWN

3. WATERFRONT, MARINA, 
& ADAM’S HOUSE

2. DOWNTOWN & CONNECTION TO 
WATERFRONT

4. MARINA, ADAM’S HOUSE & KEYS 
PROPERTIES



BREAK OUT SESSION
BRAINSTORMING QUESTIONS:

1. What aspects of your study 
area are strengths that 
should be highlighted?

2. What aspects of your study 
area are weaknesses that 
should be improved?

3. How do the preliminary 
concepts address these 
strengths and 
weaknesses?

4. How could the preliminary 
concepts be improved?

5. What are the priorities? 

Each group was asked to answer five questions to gain 
feedback about the preliminary concepts, as well as other 
ideas for improvements to the study area. Group discussions 
were facilitated by a member of the project team, and the 
outcomes were presented by a member of the community 
following the discussion. 

1. TOWN ENTRANCE & DOWNTOWN

3. WATERFRONT, MARINA, 
& ADAM’S HOUSE

2. DOWNTOWN & CONNECTION TO 
WATERFRONT

4. MARINA, ADAM’S HOUSE & KEYS 
PROPERTIES



WORKSHOP OUTCOMES
GROUP 1



WORKSHOP OUTCOMES
GROUP 2



WORKSHOP OUTCOMES
GROUP 3



WORKSHOP OUTCOMES
GROUP 4



COMMENTS / QUESTIONS
• FEEDBACK ON PRELIMINARY CONCEPTS PRESENTED?

• ADDITIONAL IDEAS?

• IMPLEMENTATION PRIORITIES?



NEXT STEPS
1. COMPILATION AND ANALYSIS OF SURVEY RESPONSES 

AND WORKSHOP OUTCOMES.

3. REFINE CONCEPTS AND PREPARE AN IMPLEMENTATION PLAN.

4. COMPILE THE DOWNTOWN AND WATERFRONT ENHANCEMENT STRATEGY 
DOCUMENTS INTO A FINAL REPORT. 

2. ONGOING CONSULTATION WITH THE ALGONQUINS OF ONTARIO. 

5. PRESENTATION OF THE STRATEGY TO THE COMMUNITY AND COUNCIL.

6. FINALIZE AND SUBMIT THE STRATEGY TO THE TOWN. 



Thank you!
We appreciate your contribution to the development of the 

Downtown and Waterfront Enhancement Strategy. 
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