Present:
Mayor
Deputy Mayor
Councillors

Staff:

1. CALL

The Corporation of the Town of Deep River
MINUTES
SPECIAL MEETING OF COUNCIL

Saturday, December 4, 2010 at 9:00 a.m.

David Thompson

Mary MacCafferty

Daniel Banks

Christopher Carroll (arrived at meeting at 11:00 a.m.)
Ronald Desrochers

Terry Myers

Ruth Syme

Michelle Larose, CAO/Clerk
Dawn Recoskie, Deputy Clerk

TO ORDER

Mayor Thompson opened the meeting and welcomed everyone.

2, TOUR OF MUNICIPAL FACILITIES

2.1

2.2

23

24

Public Works Department

Members of Council and staff toured the Public Works facility. Mr. Paul Lance
lead the tour.

Sewage Treatment Plant
Members of Council and staff toured the exterior of the building.
Water Treatment Plant

The tour was unable to be conducted due to unforeseen circumstances. Members
of Council and staff continued on to the Municipal Pool.

Municipal Pool

Members of Council and staff toured the Municipal Pool facility. Sarah Hosbons,
Senior Pool Supervisor, and Shelly Cull, Recreation Manager, lead the tour.
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3. PRESENTATION
3.1 Roles and Responsibilities of Council — Michelle Larose, CAO/Clerk
Members of Council and staff returned to Town Hall for the presentation.
Councillor Carroll joined the meeting at this point (11:00 a.m.). A copy of the
PowerPoint presentation is attached to the minutes for information purposes.
4. ADJOURNMENT
RESOLUTION # 2010-235

MOVED BY: Councillor Carroll
SECONDED BY: Deputy Mayor MacCafferty

BE IT RESOLVED THAT Council hereby adjourn the meeting at 12:51 p.m.

CARRIED.

Mayor David Thompson

CAO/Clerk — Michelle Larose
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‘The Town of Deep River
MUNICIPAL COUNCIL ORIENTATION

December 4, 2010

Roles and Responsibilities of
the Head of Council (Mayor)

® Act as the chief executive officer of the municipality

@ To preside over cquncil meetings so that its
business can be carried out efficiently and
effectively

o To provide ludershlp to thqmundl

® Torep the ipality at officlal functi

® Uphoid and promote the purposes of the
municipality

® Promote public involvement in the municipality's | -
activities ’

Head of Council (cont’d)

@ Actas the representativeof the municipality,
and promote the municipalitylocally,
nationallyand internationally

© Participatein and foster activitiesthat
enhance the economic, sotial and
environmentalwell-being of the municipality
and its residents

® To carry out the duties of the head of council
underthe Municipal Act and any otherAct.

Roles and Responsibilities of
Council

® To represent the publicand to consider the
well-beingand i of the pality

® Todevelopand evaluate the policies and
programsof the murnicipality

® To determine which services the
municipalityprovides

@ To ensure that administrativeand
controllershippolicies, practicesand ;
proceduresare in place to mplemem :
Council decisions R

Council Roles - continued

@® To ensure the accountabilityand
transparencyof the operationsof the
municipality ;

@ To maintain the financial integrityof the
municipality

® To carry out the duties of council underthe
Municipal Act or any other Act

Roles of Officers and Employees of
" the Town of Deep River

® Toimplementcouncil decisions and
establishadministrativepracticesand
proceduresto carry out couneil’s decisions

® To undertake to researchand provide advice
to council on the policiesand programsof
the municipality

® To carry out other duties required under !he :
MA or any other Act

Chief Administrative Officer
Responsibilities

® Exercisinggeneral control and management
of the affairs of the municipalityfor the
purposeof ensuringthe efficientand
effective operation of the municipality

® Performingsuch other duties as are assigned
by the municipality

COUNCIL & STAFF
RELATIONS

30

TEAMUWORK

™

Council and Staff Relations

Defining roles characterizes the relationship
® Staff and Councilmust respect their separate
roles and maintairrthe relationship

> Staff should not try to influence Council
members

> Council members should not try to influence staff
® Councilmembersneed to know whereto
seek advice on processand information
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COUNCIL AND STAFF
. ACTING AS A TEAM

COUNCIL ACTING AS A WHOLE
STEERS:
© Determinesstrategies
@ Adoptsfinancial plans
® Approvesbudgets

© Adoptsservice pollcies anddecides service
levels

COUNCIL AND STAFF
ACTING AS A TEAM
STAFF -~ LEAD BY THECAO
ROWS: -
©® Providesinformativnand advice
® Impl Council decisi strategies,
fi ialplans and budg

© Providesservicesat levels determinedby
Council

GOOD GOVERNANCE

GOOD GOVERNANCE

© Evaluates performance
Good Governance - COUNCILMEETING
GOOD GOVERNANCE . = PROCEDURES
g ) Characteristics GPEN AND ACCOUNTABLE GOVERNMENT
Whatis meant by good governance? @ Consensusoriented TRANSPARENCYAND ACCOUNTABILITY
~ @ Participatory @ It protects against claims of inappropriate
An effective democraticdecision-making © Followingthe Rule of Law behaviour i . =
processwhich assumesa multiple ® Effectiveand Efficient @ Helps encourage public tryst in municipal
stakeholderrelationshipemployinga set of ® Accountable decision-making process
rules that is based on valuesof transparency, @ Provides interested parties w:thmformmon
accountabilityand honesty. . L © Transparent theyare entitled to have
® Responsive @ Provides protection against court chnllenges
® Equitableand Inclusive @ Makes the job of staff easier
OPEN MEETING PROVISION FOR CLOSED Provisions for Closed Meetings
LEGISLATION MEETINGS Other Criteria
® Publicscrutinyis the primarygoal of Section 209 of the Municpal Act o Educationalor training sessions:
transparencyand accountability c‘nm;‘g-‘m mj‘i‘ g may o choee fo the oloving ® Ameeting of a council orlocal board or of a

® All meetings should be open to the public
except as describedin the Municipal Act

® The exceptions should be used with care

ty Ppeoperty o

e Petakips e
mnq.lwhulba..dw - *
e oflandby the
d)mﬂhﬂmmﬁlﬁ-

U droebakssrey alfccting the municipality or bocal board;
1) sdvie that subect 1o sliitor-cient privilege, achcling
commuaicteot beveanary o tha pirpoecs d

or other

e o e ehich o counell, board,

committeeof either of them may be closed to
the publicif the following conditionsare
both satisfied:
1 1‘he meeting is held for the purpose of
or training the
> At the meeting, no member discusses or
other\l‘isc dea with any matter in a wnytlm

the b
making of the council, local bomd or wmlﬁinea
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. Council Meeting Procedures _ Open Meeting Legislation - Role of the Chairman
Open Meeting Legislation . continued " Committees and Boards
® Council must have a commitmentto ® The Clerk or designate must always be in © The role of the Chairperson should be defined in
transpare : the proceduril by-law
»m Avng i attendanceat closed meetings ® Unless otherwisé sgeciﬁmll{ authorized, the
+ Voting on substantive motions. This means no Chair has not more powers than anyone else to
consensus taking or defoult processing, direct or otherwise -
+ Avote thet moves a matter along the contlnuum of the @ The success or failure of a Board or a Committee
decision making process should never be laken in a often depends on the chairpersons’ leadership
dm!;l t::fllng. A vote on proceduba] question is role.
* Adillonal Herusdeslt it In o closed moeting © e reaurperson s fesponsible to ehsure that
: Unauthorized matters considered ) o . Meeting Legislation. Sk
thatare E ® The role of the Chair is to facilitate the meetig,
ETHICS and CONDUCT ETHICS and CONDUCT ETHICS and CONDUCT
Defining Good Behaviour Defining Good Behaviour Defining Good Behaviour
© EHTICS s the values and principlesthat ® INTEGRI‘IY MANAGEMENTentailsall of ©® ENGAGEMENTTefers to integrity
govern the decisions of theorganizationand the activities carried out by an organization

employeesat all levels;
» It's a commitment to manifesting those values

for the purpose of preventing conduct that
might: .

tactivities designedto shapea

cultureof integritywithinan organization,in
which:

" 1 " » Beillegal .

) :n: P nd:: :;:::v:n:e:::::l::dm d > Incur a civil or reputational Vability for the : Umv‘eml v:]::s A deﬁn'e::::d fostered 1o
prl:]dplu In situations where they conflict or are N ::I:':;: o its key statehold engage with those values to make mare ethical
unclear. ‘ > Violate the voluntary decisions; and - .

or policies -~ > Raising questions about the ethics of particulaf
; decisions or behaviours is i
ETHICS and CONDUCT CONCLUSION
Defining Good Behaviour
COMP » CE f t . t 'ty X’T!AH.AR)UT 'WORKING TOGETHER FOR A COMMON GCAL
® LIANCErefers to integri

activities d gnedto ensure
strictadherenceto legal and regulatory
requirementsand corporate policy or
standards.

COUNCIL MUST WALK THE WALK .




